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The McKinsey Health Institute (MHI) is 
an independent institute of McKinsey. 
Our mission is to add years to life and 
life to years by catalyzing actions 
needed across continents, sectors, 
and communities to realize 45 billion 
extra years of higher-quality life

MHI collaborates with a robust network 
of organizations worldwide, sharing 
resources, innovations, data, and 
findings in the public domain so others 
can replicate what proves effective
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We are in an era of constant disruption, creating unprecedented 
challenges across the life course

Childhood / 

Adolescence
Early Adulthood Mid Life Late Life

Source: Nature (December 2023), The Guardian (August 2024), UNICEF (June 2025), WHO (n.d.), The New York Times (March 2021), UN News (May 2025), PubMedCentral (July 2023), 

BBC (July 2025), NIH National Institute on Aging (April 2019)

Worldwide about 10% of 

pregnant women and 13% of 

women who have just given 

birth experience a mental 

disorder, primarily depression

Long COVID, the 

Brain, Nerves, and 

Cognitive Function

https://www.nature.com/articles/s41599-023-02438-8
https://www.theguardian.com/society/article/2024/aug/14/alarming-surge-in-mental-ill-health-among-young-people-in-face-of-unprecedented-challenges-experts-warn
https://www.unicef.org/partnerships/mental-health-study-shows-gen-z-overwhelmed-undeterred-unrelenting-global-crises
https://www.who.int/teams/mental-health-and-substance-use/promotion-prevention/maternal-mental-health
https://www.nytimes.com/2021/03/16/us/caregiving-burnout.html
https://news.un.org/en/story/2025/05/1163486
https://pmc.ncbi.nlm.nih.gov/articles/PMC10366776/#sec4-neurolint-15-00052
https://www.bbc.com/news/articles/cx202k7v948o
https://www.nia.nih.gov/news/social-isolation-loneliness-older-people-pose-health-risks
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Source: Global Burden of Disease, Institute for Health Metrics and Evaluation, 2021. Estimates provided by the Institute for Health Metrics and Evaluation (IHME) and used with permission. 

World Health Organization, Mental disorders; World Health Organization, Mental health at work; McKinsey Health Institute, Working Nine to Thrive.

Brain health has a significant impact on lives and livelihoods

24% ~12B ~$1T1 out of 7

of global disease 

burden contributed 

by brain health 

conditions

working days lost 

each year to 

mental health 

challenges

cost per year in 

lost productivity to 

anxiety and 

depression

people in the world 

live with a mental 

disorder
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Brain health conditions impact people across the life course
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Source: Global Burden of Disease, Institute for Health Metrics and Evaluation, 2021 (used with permission, all rights reserved), McKinsey Health Institute analysis

Note: Due to rounding, some values may not sum precisely to the stated total

Brain health disease burden in 2025 by age group, DALYs in millions

Age group



McKinsey Health Institute 66McKinsey Health Institute

Brain capital combines brain health and brain skills, recognizing 
their collective value as a strategic economic asset 

Brain skills

 Cognitive, 

interpersonal, self-

leadership, and 

technological 

literacy abilities

Brain capital

A driver of long-

term economic and 

social value

Brain health

Prevention, treatment, 

and health promotion 

across mental, 

neurological, and 

substance use 

disorders
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Building brain capital at scale will require 
coordinated action across sectors

BenefitsLevers of brain capitalStakeholders

Private sector

Public sector

Human 

services

Civil society

Health sector

Individuals and communities

Mobilize

Invest in

Study

Foster

Safeguard

Healthier 

communities

Thriving 

economies

Stronger 

businesses
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Safeguard brain 
health by ensuring 
access to effective 
care for brain 
health conditions 
and promoting 
brain health across 
the life course

Support promotion of healthy brain function and 

prevention of brain health conditions across the life 

course

Scale access to evidence-based treatment and 

services for brain health conditions

Innovate to advance promotion of brain health and 

treatment for brain health conditions 
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Safeguard: Investing in brain health interventions to strengthen 
brain capital in the U.S. could drive an additional $1.9T in GDP 
impact

Without scaling interventions With scaling interventions

44,348

46,282

Source: Global Burden of Disease, Institute for Health Metrics and Evaluation, 2021 (used with permission, all rights reserved), McKinsey Health Institute analysis

Potential additional GDP impact in the US from scaling brain health interventions, 2050, by source1, $ Billions

+$431B Higher engagement at 

work

+$304B
Higher earning 

potential

+$262B
Fewer early deaths

+$41B
Expanded participation 

from informal 

caregivers1

+$896B Less time lost to 

sickness and disability
+$1.9T

1. GDP uses constant prices and exchange rate, and the reference year for real GDP is 2022. Calculation only accounts for marginal costs and does not include fixed costs. Assumes full scale up of interventions in 2025

An incremental ~4% in GDP growth by 2050, equivalent to an incremental ~17 bps in annual GDP growth
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Provide children and young people with access to 

safe, enriching environments that support the 

development of future-ready brain skills

Promote brain skills through workplace 

interventions 

Foster brain skills 
by strengthening 
and promoting 
brain skills for the 
next generation, 
current workers, 
and those later in 
life
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Foster: Brain skills are vital for the future of productivity and 
societal well-being

From World Economic Forum’s Future of Jobs Report 2025

Sources: WEF Future of Jobs Report 2025

Brain skills

1. AI & big data

2. Networks & cybersecurity

3. Technological literacy

4. Creative thinking

5. Resilience, flexibility & agility

6. Curiosity & lifelong learning

7. Leadership & social influence

8. Talent management 

9. Analytical thinking

10. Environmental stewardship

1. Analytical thinking

2. Resilience, flexibility & agility 

3. Leadership & social influence

4. Creative thinking 

5. Motivation & self-awareness

6. Technological literacy

7. Empathy & active listening 

8. Curiosity & lifelong learning 

9. Talent management

10. Service orientation & customer service 

… to desired skills of the futureFrom skills needed today…

https://reports.weforum.org/docs/WEF_Future_of_Jobs_Report_2025.pdf


McKinsey Health Institute 12McKinsey Health Institute

Study brain 
capital by 
accelerating 
research and 
measurement 
efforts

Establish brain capital as an interdisciplinary area 

of study

Measure brain capital

Accelerate R&D to support the development of brain 

capital
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Study: Accelerate research and measurement efforts to study brain 
capital 

The core components of brain capital are interdisciplinary and span both brain health and brain skills

Example enablers:

Core components of brain 

capital framework:

Example 

disciplines:

Biomedical & 

clinical 

sciences:

Design & 

technology:

Education

& social 

sciences:

Creative

arts:

Education & training system design Workplace & organizational design

Place-based designPublic policy

Brain health Brain skills

Epidemiology 

Medicine

Neurology

Psychiatry

Public Health

Neuro-psychology Neuroscience

Psychology

Architecture Biomedical Engineering Computer Science & AI

Economics

Education

Occupational Science

Organizational Science

Political Science

Public Policy

Sociology

Visual MediaPerformance Literary

Nutrition
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Employ a range of financing mechanisms to drive 

fit-for-purpose investment

Invest in brain 
capital by funding 
products, services, 
and systems using 
both traditional 
and innovative 
financial 
instruments
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There is opportunity to invest more across key components of 
brain capital 

in brain health investment (e.g., diagnosis, treatment, research)

$888B

in brain skills investment (e.g., early childhood education, adult learning)

$1.8T

in brain health promotion and prevention of conditions

$7B

Note: Values are specific to the U.S

Source: UNESCO, IHME: Estimates provided by the Institute for Health Metrics and Evaluation (IHME) and used with permission, ACF, Candid
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Mobilize for brain 
capital by forging a 
coordinated global 
movement that 
aligns stakeholders 
around a shared 
vision and potential 
path forward

Engage stakeholders to develop a shared vision and 

chart a coordinated path forward

Embed brain capital into strategy, operations, and 

culture 
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The Brain Economy Action Forum aims to put the brain economy at 
the center of global dialogues

The Brain Economy Action Forum, organized by the World Economic Forum in partnership with the 

McKinsey Health Institute, convenes a dynamic group of stakeholders globally to put the brain economy at 

the center of global dialogues and drive action toward sustainable economic growth and societal well-

being
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We encourage you to 
engage with McKinsey 
Health Institute to add 
years to life and life to 
years

Join the dialogue as part of our ecosystem

Engage as a collaborator

Follow us on LinkedIn

McKinsey Health Institute – Brain Health 
Focus Area

The human advantage: Stronger brains in 
the age of AI (January 2026)

Five-Fifty: Building brain capital (February 
2026)

Healthy Santiago (April 2026)


	Slide 1: Cognitive Health Is America’s Competitive Edge
	Slide 2
	Slide 3: We are in an era of constant disruption, creating unprecedented challenges across the life course
	Slide 4: Brain health has a significant impact on lives and livelihoods
	Slide 5: Brain health conditions impact people across the life course
	Slide 6: Brain capital combines brain health and brain skills, recognizing their collective value as a strategic economic asset 
	Slide 7: Building brain capital at scale will require coordinated action across sectors
	Slide 8: Safeguard brain health by ensuring access to effective care for brain health conditions and promoting brain health across the life course
	Slide 9: Safeguard: Investing in brain health interventions to strengthen brain capital in the U.S. could drive an additional $1.9T in GDP impact
	Slide 10: Foster brain skills by strengthening and promoting brain skills for the next generation, current workers, and those later in life
	Slide 11: Foster: Brain skills are vital for the future of productivity and societal well-being
	Slide 12: Study brain capital by accelerating research and measurement efforts
	Slide 13: Study: Accelerate research and measurement efforts to study brain capital 
	Slide 14: Invest in brain capital by funding products, services, and systems using both traditional and innovative financial instruments
	Slide 15: There is opportunity to invest more across key components of  brain capital 
	Slide 16: Mobilize for brain capital by forging a coordinated global movement that aligns stakeholders around a shared vision and potential path forward
	Slide 17: The Brain Economy Action Forum aims to put the brain economy at the center of global dialogues
	Slide 18

